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1. LEGISLATIVE FRAMEWORK 


The Service Delivery and Budget Implementation Plan (SDBIP) is defined in sectionl (1) of the MFMA as 
a detailed plan approved by the mayor of a municipality in terms of section 53(1) (c) (ii) for 
implementing the municipality's delivery of municipal services and its annual budget". The SDBIP must 
indicate the monthly projections of revenue to be collected by source and operational and capital 
expenditure by vote and determine the service delivery targets and performance indicators for each 
quarter and any other matters that may be prescribed. It must then be approved by the by the Mayor 
within 28 days after the approval of the budget by the Council. 

In terms of Section 53(3) (a) of the MFMA, the mayor must ensure that the revenue and expenditure 
projections for each month, and the service delivery targets and performance indicators for each 
quarter, as set out in the SDBIP, are made public no later than 14 days after the approval of the plan. 

In terms of Section 57(1) (b) of the Systems Act, the SDBIP serves as a basis for performance agreement 
as the budget implementation aspect of the plan must be linked to the annual performance agreements 
concluded with the Municipal Manager and all senior managers. The Mayor of a municipality is 
especially obliged to take all reasonable steps to ensure that the annual performance agreements are 
linked to the measurable performance objectives approved within the budget and the SDBIP. 


In terms of section 53(1) (c) (ii) of the MFMA the SDBIP must indicate: 

(a) Projections for each month of— 

(i) Revenue to be collected, by source; 

(ii) Operational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; and 

(c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor 
in terms of section 54(1) (c) of the MFMA; 

2. THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
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The SDBIP is therefore defined as a contract between the administration, council and community where 
the goals and objectives as set out by the Council are quantified and can be implemented by the 
administration of the Municipality. In developing a good performance management tool for the 
Municipality, the IDP and budget is drafted and adopted by Council in order to develop service delivery 
and budget implementation putting into effect the budget. 


THE SDBIP CONTRACT 


Council 

IDP 

Budget 

Monthly reports 
Mid-year Performance 
Assessment 
Annual report 



)B\P 

Service delivery 
targets (by top 
manager and by ward) 
Performance indicators 



Administration 

Employee contracts 
and annual 
Performance 
Agreements for the 
Municipal manager 
and senior managers 
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The SDBIP is a monitoring and implementation tool that is the vital link between the Mayor, Council and 
Administration. The SDBIP facilitates the process for holding management accountable for its 
performance. The SDBIP quantifies the strategic objectives as highlighted in the budget to measurable 
outcomes. 

The SDBIP measures the effectiveness of each initiative as well as its costs to the municipality in terms of 
time, human resource and finance. The Key Performance Indicators (KPIs) are presented per 
department. 

The SDBIP serves a critical role to focus both the administration and council on outputs by providing 
clarity of service delivery expectations, expenditure and revenue requirements, service delivery targets 
and performance indicators. 

The SDBIP is utilized as the basis of Council's Performance Management System (PMS) and has the 
following objectives and uses: 

• To facilitate strategy (ie IDP) deployment throughout the municipality, and ensure alignment of 
strategic objectives; 

• To transform the Strategic Objectives, Vision, Mission, and the IDP as a whole into clear and 
measureable deliverables; 

• As a tool for assessing, managing, and improving the overall health and success of business 
processes and systems; 

• To create an Organisational performance culture (a culture of best practice); To provide early 
warning signals; 

• To promote accountability; 

• To develop open and constructive relationship between customers, leadership and employees; 

• To manage and improve poor performance; and 

• To link performance to skills development and career planning, therefore encourage learning 
and growth. 

3. TOP LEVEL SDBIP / INSTITUTIONAL SCORECARD 

In an effort to focus the amount of performance indicators at the executive level, and to make the top- 
level SDBIP more strategic in nature, the top-level KPI’s have been grouped in an Institutional Scorecard 
(Top Level SDBIP). The Scorecard is the primary focus of performance delivery within the municipality. It 
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forms the basis of the Directors' performance agreements as well as the departmental SDBIP's 
performance indicators. 

4. MUNICIPAL STRATEGIC OBJECTIVES (IDP) 

ENOCH MGIJIMA LM'S STRATEGIC AND OPERATIONAL OBJECTIVES. 


Summarised as follows: - 

Strategic and Performance Objectives for Good Governance and Public Participation. 


Strategic objective: To exercise administrative and operational oversight, ensure good governance 

and public participation and engagement by 2022 


Performance objectives 

1 

To coordinate municipal key performance areas 

2 

To provide communication services and stakeholder engagement 

3 

To monitor and management municipal performance 

4 

To facilitate provision of service to people with special needs 

5 

To exercise administrative oversight 

6 

To provide advice to Council 

7 

To perform internal auditing and risk management 

8 

To facilitate provision of legal services to the municipality 

9 

To coordinate the Expanded Public Works Programme 

10 

To provide municipal oversight 

11 

To develop and implement Service Delivery and Budget Implementation Plan 

12 

To ensure the functioning of ward committees 


Strategic and Performance Objectives for Institutional Transformation and Development. 




Strategic objective: To ensure institutional transformation, development of a capable human 

capital and provide administrative support by 2022 



Performance objectives 


To ensure safe record keeping and recovery of documents 
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10.1.1.1. Strategic and Performance Objectives for Infrastructure Development. 


Strategic objective: To provide sustainable, appropriately serviced and well maintained technical 

infrastructure by 2022 



Performance objectives 

1 

To provide project management and administration services 

2 

To provide and maintain municipal roads and storm water infrastructure 

3 

To provide and maintain municipal electricity infrastructure network and services 

4 

To provide civil engineering services 

5 

To ensure effective building control within EMLM area 

6 

To manage municipal facilities 


10.1.1.2. Strategic and Performance Objectives for Basic Service Delivery. 


Strategic objective: To provide community development services and ensure a clean environment 

by 2022 



Performance objectives 

1 

To provide and maintain parks and open spaces 

2 

To ensure proper quality and sustainable use of public amenities 

3 

To ensure environmental safety and management 

4 

To ensure a clean and healthy environment 

5 

To provide and promote library services 


10.1.1.3. Strategic and Performance Objectives for Community Safety. 
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Strategic objective: To ensure community safety and protected working environment at Enoch 

Mgijima Local Municipality by 2022 



Performance objectives 

1 

To ensure community safety 

2 

To provide traffic management administration and services 

3 

To provide licencing services of vehicles and motor-cycles 

4 

To provide fire and disaster management services 

5 

To provide security for all municipal assets 


10.1.1.4. Strategic and Performance Objectives for Human Settlements. 


Strategic objective: To provide sustainable human settlements and undertake spatial planning and 

land use management for economic growth by 2022 


Performance objectives 

1 

To implement SPLUMA legislation 

2 

To develop an efficient and effective land use management system 

3 

To facilitate land acquisition and disposal 

4 

To the municipal and maintain municipal real estate 

5 

To develop a single effective land administration system 

6 

To ensure an effective and integrated Geographic Information Management System 

7 

To promote spatial restructuring, integration and reduce spatial fragmentation 

8 

To manage and maintain municipal housing facilities 

9 

To lease out municipal properties in order to generate revenue 

10 

To comply with National Housing Rental Act 

11 

To facilitate provision of sustainable human settlements for all income categories 


10.1.1.5. Strategic and Performance Objectives for Financial Viability and Management. 


Strategic objective: To ensure institutional financial sustainability and viability by 2022 


































Performance objectives 

1 

To ensure sound and sustainable management of municipal finances 

2 

Ensure efficient and effective procurement of goods and services 

3 

To ensure 43% recovery of costs incurred in providing Electricity and other Services 

4 

To ensure 80% collection rate on all billable services 

5 

To ensure EMLM assets are adequately managed and monitored 

6 

To ensure clean and accountable governance 

7 

Ensure compliance with prescribed accounting standards 

8 

To strengthen the governance and control environment over all financial matters 


10.1.1.6. Strategic and Performance Objectives for Local Economic Development. 


Strategic objective: To facilitate sustainable and inclusive economic growth and development 
through sustainable economic opportunity enhancement and rural development by 2022 


Performance objectives 


1 

To develop and review the Integrated Development Plan 

2 

To facilitate industrial development 

3 

To facilitate enterprise development 

4 

To facilitate tourism and heritage development 

5 

To facilitate agriculture and rural development 

6 

Facilitate local economic development & job creation 


5. MONITORING AND ADJUSTMENT OF THE SDBIP 

Section 71 and 72 monitoring reports that are prescribed by the MFMA serve as a guide to a clear 
analysis of the financial position of the municipality. Considering the said reports the Executive Mayor 
has a responsibility to make an analysis in order to make decisions on SDBIP adjustment. The 
adjustments in the SDBIP will lead to adjustments in the budget which must be done in accordance with 
relevant prescripts in the MFMA. This will promote the transparency and accountability on the use of 
public resources. Both the council adopted adjusted budget and SDBIP must be advertised in accordance 
with the provisions of the MSA. 
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Summary of Operating and Capital Expenditure in-terms of MTERF 


Description 

2014/15 

2015/15 

2015/17 


Current Yeir 2017/18 


2011/11 Medium Term Revenue * Expenditure 
Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outeoma 

Budget Year 
2010/19 

Budget Yaar 
♦1 2019/20 

Budget Year 
♦2 2020/21 












Property rales 

- 

- 

85157 

100 833 

88 833 

88 833 

86 556 

105 875 

114 345 

120 062 

Service charges 

_ 


232 791 

278609 

265 624 

265 824 

286 440 

286 473 

316 340 

339 586 

Investment revenue 

- 

- 

5 374 

9 726 

7 726 

7 726 

3 056 

7 026 

7 026 

7 026 

Transfers recognised - operatic al 

- 

- 

179162 

188 403 

192 258 

192 258 

114 799 

180 369 

165 653 

198 222 


_ 

- 

36 615 

88 882 

67 962 

67 962 

17138 

84 221 

89 050 

83119 




539 098 

666453 

622 603 

622 603 

507 989 

663 964 

712414 

748 014 

Total Revenue (exctudlng capital transfers and 



















Employee cosfc 


- 

235979 

237 824 

237 264 

237 264 

175297 

248 431 

247 188 

262 333 

Reronerafon ot coundtors 

- 

- 

25117 

28503 

26 483 

26 483 

13478 

28 503 

30 442 

32 451 

Depreaalon 6 asset inpayment 

- 

- 

48569 

40 995 

19 822 

19 822 


27 995 

30 488 

34 392 

Finance charges 

_ 

- 

45 

954 

160 

160 

63 

154 

162 

170 

Materials and buk purchases 

- 

- 

201 024 

229 939 

229 787 

229 787 

124 914 

234 002 

284 506 

295 400 

Transfers and granfe 

- 

- 

21921 

159 

159 

159 

100 

159 

167 

175 

Otier expendlfere 

Total Expenditure 

Surplus/(Deflclt) 

• 

_ 

566 770 

128 079 

109 178 

109 178 

57 424 

124 708 

119 462 

123093 

_ 

_ 

1 099 425 

686 453 

622 853 

622 853 

371 276 

663 953 

712414 

748 014 

- 

- 

(560327) 

(0) 

(250) 

(250) 

136 714 

11 

0 

(0) 

Transfers and subsidies - captel (monetery abcalons) 

- 

- 

18102 

66 284 

63 284 

63 284 

63 284 

56 550 

59 006 

73422 

Contbutons recognised ■ capital & conttmted assete 

- 

- 

- 

1500 

1500 

1500 

1 500 

1500 

1 900 

2 500 

SurplustfDaftcIt) after capital trensfars 1 

- 

- 

(542 226) 

67 784 

64 534 

64 534 

201 498 

58 061 

60 906 

75922 

contributions 











Share of surplus/ (deldl) ot associate 
$urplus/(Deflclt) tor the year 

_ 

- 

- 

- 

- 

- 


- 

- 


- 

- 

(542 226) 

67 784 

64 534 

64 534 

201 498 

58 061 

60906 

75 922 

N 1 !! 










75 922 

Capital expenditure 

. 

- 

68 038 

67 784 

64 534 

64 534 

64 534 

58 050 

60 906 

Transfers recognised - capital 

- 

- 

36111 

62 284 

59034 

59 034 

59034 

56 550 

59 006 

73422 

Pubic contbutons & donafons 

- 


- 

“ 

- 


“ 




Borrowxig 

- 


- 

- 



- 

“ 

“ 


Internaly generated fends 

- 

- 

31927 

5 500 

5 500 

5 500 

5 500 

1500 

1 900 

2 500 

Total sources of capital funds 

- 

- 

68 038 

67 784 

64 534 

64 534 

64 534 

58 050 

60 906 

75922 











735 508 

Total current assets 

_ 

- 

270 688 

280 906 

285 676 

285 676 

285676 

434 282 

672936 

Total non current assets 

. 


1 464 465 

1 613 995 

1 898 451 

1 898 451 

1 898 451 

1 505 701 

1 678917 

1 673 181 

Total current la biHes 

- 


- 

163671 

135 997 

135 997 

135 997 

163 671 

140 669 

122 254 

Totel non current labittes 

- 


- 

22111 

129 325 

129 325 

129 325 

22111 

24111 

28111 

Conmunty weetv/Equity 

- 


1 735153 

1709119 

1 916 804 

1 916 804 

1 918 804 

1 754 201 

2 187 073 

2 258 324 

Cash flows 









26162 

69065 

Nelcash Tom (used) operatng 

- 

- 

(335945) 

70 862 

70 862 

70 862 

38239 

27139 

Net cash tom (used) inveslng 

- 

- 

342 512 

(66 284) 

(63 284) 

(63 284) 

(63 284) 

(56 550) 

(59 006) 

(73 422) 

Net cash tom (used) fnandng 

- 

- 

- 


* 


- 


* 

“ 

Cash/cash equivalents at tha yaar and 

- 

- 

123833 

86 787 

86 787 

86787 

138 502 

44 089 

11 245 

sm 











203 755 

Cash and hvestmente avabble 

- 

- 

123 833 

134 051 

73 037 

73037 

73037 

133 037 

175 555 

Appicalon of cash and investnens 

- 

- 

12 096 

(57 741) 

(136485) 

(138 485) 

25 561 

(176 888) 

(346 998) 

(412 869) 

Balanca - surplus (shortfall) 

- 


111737 

191 792 

211522 

211522 

47476 

309 925 

522 553 

616 624 











1 673 181 

Asset register sunmary (VWV) 

- 

- 

1 613 995 

1 898 451 

1 898 451 

1 898 451 


1 505 701 

1 678 917 

Depreciaton 

- 

- 

48 569 

40 995 

19 822 

19 822 


- 

27 995 

30 488 

Renewal of Exislng Assets 

- 

- 

18 908 

12 700 

12 700 

12 700 


" 



Repairs and Maintenance 

- 

- 

- 

22 034 

19 804 

19804 


28 603 

29 513 

30 269 

Frtt.itrtlt« 











CoslotFree Basic Services provided 

- 


- 


11 243 

11 243 

25 967 

25967 

27 215 

28 736 

Revenue cost of tee services provided 

- 


4123 

4 023 

4 023 

4 023 

4 224 

4 224 

4 435 

4 657 

Households below minimum service level 











Vfefer: 

- 

- 

“ 

“ 

" 


“ 

* 

” 


Sanitrton/sowerage 

- 

- 

- 

- 



- 


* 

" 

Energy: 

- 

- 

- 


25 

25 

25 

25 

26 

26 

Refese: 

- 

_- 

" 


8 

8 

8 

8 

8 

8 
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Municipal Budgeted Financial Performance 


EC139 Enoch Mgljlma • Tabl« A4 Budgated Financial Performance (revenue and expenditure) 


Deecrlptlon 

R thousand 

Ref 

1 

2014/15 

2015/16 

2016/17 

Currant Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Frame wort; 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Origlnil 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2018/19 

Budget Year 
♦1 2019/20 

Budgst Year 
♦2 2020/21 

8mnm ByIouih 












Property rates 

2 

- 

- 

85157 

100 833 

88 833 

88 833 

86 556 

105 875 

114 345 

120 062 

Service charges • etecfridty revenue 

2 

- 

- 

199 350 

233 969 

227 296 

227 296 

248 125 

241834 

267 248 

286 575 

Service charges - water revenue 

2 

- 

- 

- 

- 

* 

- 

“ 

“ 

" 

" 

Service charges • sanlfeton revenue 

2 

- 

- 

- 

* 





“ 

" 


2 


_ 

33 440 

44 639 

38 526 

38 528 

38 315 

44 639 

49 092 

53 011 

Servee rfiarges - otier 












Rental of taciites and equiomeni 


- 

- 

2 354 

2 673 

2628 

2628 

2 063 

2 749 

2 628 

2 628 

Interest earned • external nvestnente 


. 

- 

5 374 

9 726 

7 726 

7 726 

3056 

7 026 

7 026 

7 026 

Interest earned - outstanding debtors 


- 

- 

20 096 

28 481 

25 515 

25515 

9 621 

25481 

27 838 

30 144 

Dividends received 




- 








Fines, penales and forfeits 


- 

- 

324 

2 264 

2 725 

2725 

1854 

3 225 

3 250 

3 286 

Licences and permts 


- 

- 

3082 

4 916 

4 471 

4 471 

2 887 

4 856 

5 638 

6 254 

Agency services 


- 

- 

4 674 

4 712 

4 847 

4 $47 

3 565 

5212 

5 822 

6 813 

Transfers and subsidies 


_ 

- 

179 162 

188 403 

192258 

192258 

114 799 

180 369 

185 653 

198 222 


2 

- 


6 084 

45 635 

27 776 

27 776 

(2 853) 

42 899 

43 873 

33 994 









Total Revenue (excluding capital trenstera and 


- 


530 091 

666 453 

622 603 

622 603 

507 989 

663 964 

712414 

748 014 

contributions) 












&pem)|tVHBYTYM 













2 

_ 

_ 

236 979 

237 824 

237 264 

237 264 

175 297 

248 431 

247 188 

262 333 

Reronereton ofcounctors 


- 

- 

25117 

28503 

26483 

28 483 

13478 

28 503 

30442 

32451 

Debt mparmenl 

3 

_ 

- 

466 659 

30457 

16 456 

16 456 

364 

22496 

20176 

21834 


2 


- 

48 569 

40 995 

19 822 

19 822 

- 

27 995 

30488 

34 392 

Finance charges 


- 


45 

954 

160 

160 

63 

154 

162 

170 


2 

. 

- 

188 015 

207 430 

207 430 

207 430 

110 933 

222 613 

272473 

283 305 

Oher TTHtenats 

8 

_ 

_ 

13009 

22 509 

22 357 

22357 

13 981 

11389 

12033 

12 095 

Conracfed se-vices 


_ 

- 

13 788 

41862 

40 952 

40 952 

20 014 

40 657 

45 260 

45 423 

Transfers and subsidies 


- 

- 

21921 

159 

159 

159 

100 

159 

167 

175 


4,5 

_ 


86 323 

55 760 

51 no 

51 no 

37 046 

61 554 

54 025 

55 836 













Total Expenditure 


- 

_ 

1 099 425 

666 453 

622 853 

622 653 

371 276 

663 953 

712 414 

748 014 





(560 327) 

(0| 

(250) 

(250) 

130 714 

11 

0 

(0) 

Transfers and subsidies ■ capital (moneBry 












alocatons) (Natonal / Provincial and DoScCi 


_ 

- 

18102 

66 284 

63 284 

63 284 

63 284 

56 550 

59 006 

73 422 

Transfers and subsidies - capltsl (monefery 












alocatons) (Natonal / Provincial Oepartnental 












Agencies, Households, Non-pro* Insfejtons. Privets 












Enterprises, Pubk Corporatons. Higher Educalonal 













6 

_ 


- 

1500 

1 500 

1500 

1500 

1500 

1900 

2500 









Surphisl(Dsflctt) after capital transfers t 


- 

- 

(542 226) 

67 784 

64 534 

64 534 

201 496 

58 061 

60 906 

75 922 























_ 

_ 

(542 220) 

67 764 

64 534 

04 534 

201 498 

58 061 

60 906 

75 922 

Alnbutabte to mnorites 
















(542 226) 

67 784 

64 534 

64 534 

201 498 

58 061 

60 906 

75922 


7 









Surphis/(0sf1dt) for the year 


- 

- 

(542 226) 

67 764 

64 534 

64 534 

201 498 

58 061 

60 906 

75 922 
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Budgeted Cash Flow 


EC139 Enoch Mgljlma - Table A7 Budgeted Cash Flows 


R thousand 


Audit sd 
Outcome 


Audit sd 
Outcoma 


Audited 

Outcoma 


Cumnt Yaar 2017/18 


Original 


Adjusted 


Full Year 
Forecast 


Pre-audit 

outcoma 


2018/10 Medium Term Revenue t Expenditure 
Frame wo rS 


Budget Yaar Budget Yaar Budget Yaar 
2018(10 el 2019/20 *2 2020/21 


CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 

Property rates 
Service charges 
Otter revenue 
Government - operatog 
Government- capital 
Interest 
Dividends 


Supplers and employees 
Finance charges 
Transfers and Grants 

NET CASH FROM/IUSED) OPERATING ACTIVITIES 


CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 

Proceeds on disposal of PPE 
Decrease (Increase | It non-current debbrs 
Decrease (Increase) ofeer non-current receivables 
Decrease (Increase) In non-current InvesSrenS 


Capital asses 

NET CASH FROM/(U5ED) INVESTING ACTIVITIES 
CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 

Short fcrm bans 

Borrowing long fcrm/relnandng 

Increase (decrease) n consumer deposita 


Repayment ol borrowing 


NET CASH FROM/(USED) FINANCING ACTIVITIES 

NET INCREASE/ (DECREASE) IN CASH HELD 

Cash/cash egulvalens at fee year begin: 

Cash/cash egurvatatm al fee yaar end: _ 


(26 564) 


161152 
36111 


342 512 
342 512 


6 567 
117 266 
123 833 


86 404 
250 887 
58 678 
188 403 
66 284 


(67 784) 

(66 284) 


86 404 
250 887 
58 678 
188 403 
66 284 


86 404 
250887 
58 678 
188 403 
66 284 


13465 
46 314 
3 310 
80 469 
18273 


76 404 
254 208 
54 310 
183 021 
59 202 


82 517 
267 156 
71 596 
189146 
61 712 


86 642 
297 889 
80162 
201 600 
76 276 


5374 

15 207 

15207 

15 207 

2 842 

12507 

13 380 

16021 








(683 673) 

(512 019) 

(576 869) 

(576 869) 

(576869) 

(108 301) 

(603 845) 

(652 638) 

(335 945) 

(18132) 

70 862 

(18 132) 

70 882 

(18132) 

70 662 

(18 132) 
38 239 

(6 667) 

27139 

(6 706) 

26 162 

(5 854) 

69 065 


(64 784) 
(63 264) 


(64 784) 
(63 284) 


(64 784) 
(63 284) 


(58 050) 

(56 558) 


(60 906) 

(59 006) 


(75922) 

(73 422) 


4 576 
82 209 
66 787 


4 576 
82 209 
66 787 


4576 56293 

82 209 82 209 

86 787 138 502 


(29 411) (32 844) (4 358) 

73 500 44 089 11 245 

44 089 11 245_6 888 
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EC 139 Enoch Mgijlnn ■ Supporting Table SA18 Transfers and grant receipts 


Description Ref 

Rthoussnd 

— 

2014/15 

2015/16 

2016/17 

Currant Year 2017/18 

2018/19 Medium Term Revenue 8 Expenditure 
Framewor* 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year 
♦1 2019/20 

Budget Year 
♦2 2020/21 

RECEIPTS: 1.2 










Operatlna Transfers end Grants 










National Government: 


_ 

_ 

1S3 138 

183138 

183138 

177 600 

182 926 

195 631 

Local Government Equitable Share 

- 

- 

- 

160117 

160117 

160117 

164 680 

176 220 

189 777 

Expanded Pubic Vtforks Programme Intonated Grar 

- 

- 

- 

4 889 

4 889 

4 889 

4 253 

- 

- 

IntastucUre Skik Development Grant [Schedule 51 

- 

- 

- 

1 BOO 

1800 

1800 

- 


- 

Local Government Fhandal Management Grant [Sc 

- 

- 

- 

5 945 

5 945 

5 945 

8 015 

4000 

3 000 

Municipal Dermrcaion and TransSon Grant [Scfiedi 

- 

- 

- 

6 847 

6 847 

6 847 

- 

- 

- 

Municipal Masbudire Grant [Schedule 5B] 

- 

- 

- 

2 752 

2 752 

2 752 

2 652 

2 706 

2 854 

Munlcpal Systems Improvement Grant [Schedule 5B] 




788 

788 

788 




Provincial Government: 


. 


. 

4777 

4 777 

5 250 

5 250 

5 250 

Ubrary Service 

- 

- 

- 

- 

- 

- 

5250 

5 250 

5 250 

Maintenance of Road Intastuctire 

- 

- 

- 

- 

- 

- 

- 

- 


Municipal Support and Governance / Municipal Fine 

- 



“ 

4 777 

4 777 



* 

District Municipality: 

. 

. 

. 

_ 

. 


. 


. 

Other grant providers: 




171 

171 

171 

171 

171 

171 

WSSA 

- 

- 

- 

171 

171 

171 

171 

171 

171 

Total Operating Transfers and Grants 5 

- 

- 


183 309 

188 088 

188 066 

183 021 

188 347 

201 052 

National Government: 







56 550 

59 006 

73 422 

Integrated Nalonal EtecHcaion Programme 

- 

- 

- 

- 

- 

- 

6162 

7 600 

19 200 

Municipal htasfrudjre Grant 

* 


* 


" 

“ 

50 388 

51 406 

54 222 

Provincial Government: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

District Municipality: 










Other grant providers: 




















Total Capital Transfers and Grants 5 





_ 


56 550 

59 006 

73 422 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 


- 

- 

183 309 

188086 

188 086 

239 571 

247 353 

274 474 


References 

1. Each transfer/granl Is (steel by name as gazetted together inih the name of the transferring department or mumop«*y, donor or other organisation 

2. Amounts actually RECEIVED : not revenue recognised (objective is to confirm grants transferred) 

3. Replacement of RSC levies 

4. Housing subsidies for housing where ownership transferred to organisations or persons outside the control of the municipality 

5. Total transfers and grants must reconde to Budgeted Cash Flows 

S. Motor vehide (censing refunds to be included under'agency 1 services (Not Grant Receipts) 


PROJECTS TO BE IMPLEMENTED BY ENOCH MGUIMA LOCAL MUNICIPALITY. 


INFRASTRUCTURE PROJECTS. 
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The following projects will be implemented by the Project Management Unit: - 


ENOCH MGIJIMA INFRASTRUCTURE PROJECTS (KPA) 


MTRET CAPITAL BUDGET FOR 2018 - 2021 

OBJECTIVES 

PROJECT 

WARDS 

Qty 

2018/19 

2019/20 

2020/21 

To provide & maintain 
municipal roads and 
storm water 

infrastructure 

Qwabi bridge over 
Kuzitungu river (Phase 

2) 

20 

one 

R6 000 000. 

00 

R6 000 000. 00 

R0. 

00 

To manage municipal 
facilities 

Community Hall 

26 


R6 700 000. 

00 

R7 70 000. 

00 

R0. 00 


To provide & maintain 
municipal roads and 
storm water 

infrastructure 

EMLM upgrade, 
rehabilitation, repairs 
and maintenance of 
gravel roads in Komani, 
Whittlesea, 

Sterkstroom, Molteno 
and their surrounding 

areas 

1,2,3,4,5,6, 
7,21,22,23 
& 25 

170km 

R6 500 000. 

00 

R7 700 000. 

00 

R8 300 000. 

00 

To provide & maintain 
municipal roads and 
storm water 

infrastructure 

EMLM upgrade of taxi 
routes with paving: 
Ezibeleni and Mlungisi 

4,5,6,7,8,1 
1,12,13,14, 
15 & 16 

21 km 

R3 700 000. 

00 

R12 600 000 

. 00 

R6 200 000. 

00 

To provide & maintain 
municipal roads and 
storm water 

infrastructure 

Surfacing (Paving) of 
taxi routes in Molteno 

and Sterkstroom 
(Phase 5) 

27,28, 29 

6km 

R2 000 000. 

00 

R0. 00 

R0. 00 

To provide & maintain 
municipal roads and 
storm water 

infrastructure 

Construction of 
internal roads 

30 

10km 

R4 000 000. 

00 

R0. 00 

R0. 00 

To provide & maintain 
municipal roads and 
storm water 

infrastructure 

Becclesfarm bridge 

32 

one 

R6 500 000. 

00 

R0. 00 

R0. 00 


ENOCH MGIJIMA BASIC SERVICES PROJECTS (KPA) 

MTRET CAPITAL BUDGET FOR 2018 - 2021 

OBJECTIVES 

PROJECT 

WARDS 

Qty 

2018/19 

2019/20 

2020/21 

To provide & maintain 
parks and open spaces 

Construction Lesseyton 
sport field 

18 

one 

R3 500 000. 

00 

R6 500 000 

. 00 

R6 000 000. 00 

To provide & maintain 
parks and open spaces 

Construction McBride 
sport field 

19 

one 

R4 500 000. 

00 

R0. 00 

R0. 00 

To provide & maintain 
parks and open spaces 

Renovation sport field 
in Stterkstroom 

27 

one 

R2 588 000. 

00 

R0. 00 

R0. 00 

To ensure a clean and 
healthy environment 

EIA for extension of 
Lukhanji Cementery in 

8 

one 

R800 000. 

00 

R4 300 000 

.00 

R3000 000. 00 
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Komani 







PMU 

N/A 

N/A 

R2 652 000. 

00 

R2 705 600 

. 00 

R2 853 800 









ENOCH MGIJIMA LOCAL ECONOMIC DEVELOPMENT (KPA) 

MTRET CAPITAL BUDGET FOR 2018 - 2021 

OBJECTIVES 

PROJECT 

WARDS 

Qty 

2018/19 

2019/20 

2020/21 

To facilitate agriculture 
and rural development 
projects 

Construction of 
Shearing shed in 
Braakloof 

19 

one 

R1 200 000. 

00 

R0. 00 

R0. 00 


Construction of 
Shearing shed in 
Lesseyton 

18 

one 

R200 000. 

00 

R0. 00 

R0. 00 


Total amount Financial year 2018/19 = R50 840 000. 00 
Total amount Financial year 2019/20 = R40 575 600. 00 
Total amount Financial year 2020/21 = R26 353 800. 00 
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KPA: Basic Services and Infrastructure Development | Strategic objective: To provide sustainable, appropriately serviced and well m a intained technical infrastructure by 2022 

Key Focus Area: Road Transport Planning ______ 

Performance I To provide and maintain municipal roads and storm water infrastructure by 30 June 2019 
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Performance Area: Human Settlements 
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Strategic Objectives, Strategies, KPI's & Targets for Cemeteries^ 












Performance Area: Parks and Recreation 
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Records Management. 
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Performance Area: Records Management 
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To ensure 
provision of an 
effective and 
efficient human 

resources 

administration 
by 30 June 2019 

To ensure 
provision of an 
effective and 
efficient human 

resources 

administration 

bv 30 June 2019 

By 

implementing 
electronic 
system for 
monitoring 
work 

attendance of 
all 

employees. 

By offering 
employee 
wellness 
program to 
employees 

Electronic 
employee 
attendance 
system used 

Wellness 

program 

implemented 

Implement 
electronic 
employee 
attendance 
system by 

30/6/19 

Implement 
wellness 
program by 
30/6/19 

Attendance 

registers 

Employee 

wellness 

policy 

OPEX 

OPEX 

None 

One 

employee 

wellness 

programme 

implemente 

d 

None 

One 

employee 

wellness 

program 

me 

implemen 

ted 

Progress 
report on 
acquiring 
the system 

One 

wellness 

programm 

e 

implement 

ed 

Implementatio 
n report of the 
system 

One employee 
wellness 

programme 

implemented 

Progress 
report on 
acquiring the 
system for Q 3 
and 

Implementatio 
n report of the 
system for Q4 

Report on 
employee 
wellness 
program for 

Ql, Q 2, Q 3, 
and Q4 

Director 

Corporate 

Services 

Director 

Corporate 

Services 
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To ensure 
provision of an 
effective and 
efficient human 

resources 

administration 
by 30 June 2019 

To ensure 
provision of an 
effective and 

efficient human 

resources 

administration 
by 30 June 2019 

By 

implementing 
employment 
equity plan 
(EEP). 

By ensuring 
claims for 

S&T, 

overtimes, 
standby, 
sleep overs 
and shift 

allowance are 

calculated 
using the 
right 

formulas and 
in line with 
relevant 
policies. 

Employment 
Equity Report 
submitted to 
the 

Employment 

Equity 

Commission 

Register for 
all claim 

forms 

received. 

Recruit 

according to the 
EEP to meet the 
targets and 
goals by 

30/6/19 

Ensuring that 
Claims for S&T, 
overtimes, 
standby, sleep 
overs and shift 
allowance are 
calculated using 
the right 
formulas and in 
line with 
relevant policies 
by 30/6/19 

EE Plan 

Payday 

salaries 

module 

OPEX 

OPEX 

Report on 
implementa 
tion of the 

EE Plan 

Report on 

S&T, 

overtime, 
standby, 
sleep over 
accommoda 

tion and 
shift 

allowances 

Report on 
implemen 
tation of 
the EE 

Plan 

Report on 
S&T, 

overtime, 
standby, 
sleep over 

accommo 

dation 

and shift 
allowance 

s 

Report on 
implement 
ation of 

the EE Plan 

Report on 
S&T, 

overtime, 
standby, 
sleep over 
accommod 
ation and 

shift 

allowances 

Report on 
implementatio 
n of the EE 

Plan 

Report on S&T, 
overtime, 
standby, sleep 

over 

accommodatio 

n and shift 
allowances 

Report on 
implementatio 
n of the EE 

Plan for Ql, 

Q2, Q3 and Q 4 

Report on S&T, 
overtime, 
standby, sleep 

over 

accommodatio 

n and shift 
allowances for 
Ql, Q2, Q3 
and Q4 

Director 

Corporate 

Services 

Director 

Corporate 

Services 
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Performance Area: Budget Planning & Reporting 



To provide ICT 
services to the 
municipality by 30 

June 2019 

To provide ICT 
services to the 
municipality by 30 

June 2019 

To provide ICT 
services to the 
municipality by 30 

June 2019 

Broadband roll¬ 
out in public 
amenities 

Monitor data 
speed and 
availability. 

By maintaining 
and upgrading 

ICT systems. 

Municipal 
buildings 
with free 

Wi-Fi access 

Speed & 
efficiency of 
the network 

Maintenanc 
e reports for 
ICT systems 

All buildings 
with Wi-Fi 
access by 
30/6/19 

To have 

efficient & 
effective 
network by 
30/6/19 

Maintain & 
upgrade all 

ICT systems 
by 30/6/19 

ICT 

Strategy 

ICT 

strategy 

ICT 

Strategy 

X3dO 

OPEX 

OPEX 

None 

Report 

network 

maintenanc 
e to improve 
network 

effectivenes 

s& 

efficiency 

Maintenanc 
e report 

None 

Report 

network 

maintenanc 
e to improve 
network 

effectivenes 

s& 

efficiency 

Maintenanc 
e report 

Progress 
report on 
wi-fi 

installation 

Report 

network 

maintenanc 
e to improve 
network 

effectivenes 

s& 

efficiency 

Maintenanc 
e report 

Installation 

of wi-fi to 
our buildings 

Report 

network 

maintenanc 
e to improve 
network 

effectivenes 

s& 

efficiency 

Maintenanc 

e report 

Progress 
report on 
wi-fi 

installation 
for Q3 and 
Wi-fi 

installation 
report for 

Q4 

Report 

network 

maintenanc 
e to improve 
network 
effectivenes 

s & 

efficiency 
for Ql, Q2, 

Q3 and Q4 

Maintenanc 
e reports for 

Q 1, Q 2, Q 3 
and Q4 

Director 
Corporat 
e Services 

Director 
Corporat 
e Services 

Director 
Corporat 
e Services 
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National Outcome 
9{0utput 6): 
Administrative 

and financial 

capable state 

National Outcome 
9(0utput 6): 
Administrative 

and financial 

capable state 

Prepare Section 
71 reports 
monthly 

Prepare GRAP 
compliant AFS 

Prepare and 

submit 

Section 71 

report 

GRAP 

compliant 
AFS by 
30/08/2019 
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Implementatio 1. Approved Budget 













































































































KPA: Municipal Financial Viability and _ Strategic Objectives: To ensure institutional financial sustainability and viability by 2022 
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KPA: Municipal Financial Viability and Management Strategic Objectives: To ensure institutional financial sustainability and viability by 2022 

Performance Area: Supply Chain Management — - 
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Performance Area: Expenditure Management 
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Strategic Objectives: To ensure institutional financial sustainability and viability by 2022 





















































































































































































Internal Auditing 


































































Performance Objective: To perform risk management by 30 June 2019 
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Outcome 9 
(OUTPUT 1): 
Implement a 
differentiated 
approach to 
municipal financing, 
planning and 
support 

Outcome 9 
(OUTPUT 1): 
Implement a 
differentiated 
approach to 
municipal financing, 
planning and 
support 


io develop 

5 year 
credible 
Integrated 
Developme 
nt Plan and 
review 
annually in 
accordance 
with the 

MSA by 30 
June 2019 

to develop 

5 year 
credible 
Integrated 
Developme 
nt Plan and 
review 
annually in 
accordance 
with the 

MSA by 30 
June 2019 

with the 
MSA by 30 
June 2019 

Coordinate 

various 
meetings 
with the 
community 
,sector 
departmen 
ts and 
private 
sector on 

the 

developme 

nt, 

implement 
ation and 
performan 
ce of the 

IDP 

Ensure that 
directorate 

s are 

implanting 
projects as 
set out in 
theIDP 


Agendas & 
minutes of 
meetings 
Number of 
meetings 
convened 
with sector 
departments 

stakeholders 
ets by 30 
/06/19 

IDP projects 
implemente 
d by 30 
/06/19 


IDP Rep 
Forum 
Meeting for 
2018/19IDP 
Review 

process 

SDBIP 2018- 
19 Financial 

Year 


Coordinate & 
attend 
scheduled 
meetings by 
30/6/19 

Ensure that 
only projects 
prioritised & 
funded on the 
IDP are 

REFLECTED in 
the SDBIP by 
30/6/19 


00 000 

09Z 

260 

000.00 


One IDP 
Representative 
Forum Meeting 
convened 

None 


OneIDP 
Representativ 
e Forum 
Meeting 
convened 

None 


OneIDP 

Represent 

ative 

Forum 

Meeting 

convened 

Attend 

working 

sessions 

on the 

SDBIP 

Developm 

ent 

REVIEW 

OneIDP 
Representa 
tive Forum 
Meeting 
convened 

Attend 
working 
sessions on 
the SDBIP 
Developme 
nt 


Agendas, 

Minutes, 

attendance 

Registers. 

Copies of 
report on 
meetings 
attended 
and 

attendance 

registers. 


Acting 

SEO 

Acting 

SEO 
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ENOCH MGIJIMA LOCAL MUNICIPALITY S0B1P (2018-19) SUBMISSION AND APPROVAL 


SUBMISSION TO THE MAYOR 


ORGANISATIONAL SCORECARD AND SERVICE DELIVERY BUDGET AND IMPLEMENT ATION PLAN 


FOR 2018-19. 


I Chris Magwangqana in my capacity as the Municipal Manager of Enoch Mgijima Local 
Municipality hereby submit for the required approval, the Organizational Scorecard and Service 
Delivery Budget and Implementation Plan for 2018-19 financial year as guided by the Section 53 
(1 ) (c ) (ii) of the Municipal Finance Management Act, 56 (MFMA ) of 2003 and MFMA Circular 


no. i3. 

\ x 


Signature........;,;.... Date. 


Og-lUNB -Zoi$ 


C. Magwangqana 

Municipal Manager. Enoch Mgijima Local Municipality 
Signature„^^lEyy..i^sfev£ w X Date.. 


Councilor N. Tolashe 

Executive Mayor: Enoch Mgijima Local Municipality 


APPROVAL BY THE MAYOR 

ORGANISATIONAL SCORECARD AND SERVICE DELIVERY BUDGET AND IMPLEMENTATION PL AN 
FOR 2018-19 

I Councilor N. Tolashe in my capacity as the Executive Mayor of Enoch Mgijima Local Municipality 
approves the Organizational Scorecard and Service Delivery Budget and Implementation Plan for 
2018-19 financial year as required by Section 53 (1) (c ) (ii) of the Municipal Finance Management 
Act, 56 (MFMA) of 2003. 

Councilor N. Tolashe 

Executive Mayor: Enoch Mgijima Local Municipality 









